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• The IAP is:
• A living document
• A yearly assessment of the cleanup program

• The IAP describes the installation’s cleanup 
program at the site level and provides 
information about:

• What we know (history)
• What we need to know (future work)
• What we need to do (cleanup strategy)
• When we plan to do it (schedule)
• What are the costs (past, present and future)
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• Provides the most likely scenario for site cleanup

• Consolidates AEDB-R and AEDB-CC data by 
pulling in cost and phase data and provides a 
path to completion

• Fulfills DoD’s 2001 DERP Management Guidance 
requirement for an annual management plan

• Required by Army Compliance-related Cleanup 
Guidance
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• Represents commitment by 
participants on cleanup strategies 
and schedules

• DERP and CC IAPs are two 
separate documents

• Provides a consolidated source of 
information about the cleanup 
program at an installation for the 
general public (DERP), regulators 
(DERP), and Headquarters 
Department of the Army
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• Provides cost requirements and a 
schedule if budgets were not a 
consideration (unconstrained)

• Provides prioritization to program funds 
(constrained) to match the POM amounts 
(DERP-Active only)

• Provides justification for expenditures

• Provides documentation of supervisory 
approval of cleanup plan/strategy 
(signature page)
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• Addresses all sites in AEDB-R/CC, 
including response complete sites 

• Addresses all sites by AEDB-R/CC 
designation for consistency

• Provides the relationship of AEDB-R sites 
with parcels at BRAC installations

• Addresses all issues effecting property 
transfer at BRAC installations

• Must be consistent with data reported in 
AEDB-R/CC (phase dates, CTC, relative 
risk, RODS/DDs, RAB information, 
narratives, remedial actions, etc.)
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IAP Changes

• New IAP/workshop guidance will be issued this year 
(FY06)

• All DERP IAPs released to the public/regulators have 
site-level CTC, names, pictures, photos, and security 
sensitive information removed 

• Installation information section at BRAC installations 
contains additional information to meet requirements of 
BCP (status of reuse plan, environmental condition of 
property, existing legal agreements/interim leases, 
tenants…)

• A new transfer summary section for BRAC installations 
addresses all parcels

• A new form to request changes to MMRP (DERP-Active) 
cost estimate assumptions can be completed at the 
workshop for submission to MMRP team

• Supporting documentation information not required on 
the CTC spreadsheet
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BIAP Outline

• BRAC installations have parcel summaries that 
include:
• Parcel name
• Parcel size
• List of AEDB-R sites associated with the parcel 

(includes sites that may affect the parcel but are not 
geographically located on the parcel)

• Expected transfer date 
• Current and Future land use
• Any leases, permits, or licenses currently associated 

with the parcel and their length 
• Transfer strategy
• Recipient
• Other issues that effect transfer of the parcel  
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Approval/Distribution

• The installation receives two paper copies and 
a CD of the DERP and/or CC IAP 

• At BRAC installations, the authorized site 
manager/BEC signs the IAP.

• Installation forwards an electronic version of 
the CC/BRAC IAP and one signature page to 
their appropriate Program Manager (IMA, 
MACOM, NGB/BRACD) for signature 

• Installation forwards an electronic version of 
the DERP-Active IAP and one signature page 
to USAEC for signature

• Program Manager sends the original CC IAP 
signature page back to installation and a copy 
of the signature page to USAEC

• USAEC sends the original signature page of 
the DERP-Active IAP back to the installation
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Approval/Distribution

• The public version of the DERP IAP is the 
same as the Army version with names, maps, 
photos, and detailed CTC information removed

• The installation’s public affairs and security 
offices (or office designated to review public 
information) need to review the public version 
DERP IAP prior to distribution

• The Army version DERP IAP shall be part of 
the Administrative Record and the public 
version will be available in information 
repositories

• The Army version of the DERP IAP is available 
through AERO and the public version is 
available through USAEC’s cleanup website 
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Installation’s Responsibilities

• Consolidates all comments on draft 
document (Installation team and Program 
Manager) and sends to USAEC IAP 
Workshop Team POC within 59 days of 
workshop

• Responds with any final corrections in time 
for plan to be sent for publishing NLT 81 
days from the workshop

• Obtains Installation/Garrison 
Commander/Site manager/BEC signature 
on final DERP and/or CC IAP within 120 
days after the workshop
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Installation’s Responsibilities

• Forwards an electronic version of the DERP/CC 
IAP with one original signature page to the 
appropriate Program Manager within 120 days of 
the workshop

• Provides public version of the DERP IAP to 
Installation’s PAO and Security office to obtain 
approval for public release within 150 days of the 
workshop

• Enters all AEDB-R/CC data within 30 days of the 
workshop or 30 days after database opens

• Provides any required addendum with appropriate 
signatures to appropriate Program Manager if 
major changes occur during the year
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USAEC’s IAP Workshop Team’s Responsibilities

• Records and distributes after action items to the 
participants

• Provides timelines for draft IAP review and 
submittals

• Provides after action report to appropriate Program 
Manager seven days after workshop

• Furnishes draft DERP/CC IAP to installation within 
14 days of the workshop

• Works with installation to complete final CTC 
spreadsheet NLT 30 days after workshop

• Incorporates changes, publishes, and provides final 
DERP/CC IAP to installation within 95 days after 
the workshop
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Table 1 - IAP Pre-Workshop Process

90 80 70 60 50

USAEC

sends IAP Survey and 
IAP requirements to 
the Installation

USAEC finalizes IAP 
Workshop Schedule

and sends notification 
to the Installation of the 
IAP date

Installation

returns completed 
survey to USAEC

USAEC

finalizes meeting 
and room 
logistics

USAEC

develops IAP workshop 
agenda with the 
Installation and finalizes

Days

40 30 20 10

IAP 
Workshop

90 days prior

USAEC

sends pre-draft to 
Installation and 
Program Manager

60 days prior

45 days prior

30 days prior

30 days prior

Installation and 
Program Manager

return Draft IAP with 
pre-workshop edits

14 days prior
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10 20 30 40 50
IAP Workshop

USAEC

sends AAR to program managers

USAEC

performs QA/QC review, 
finalizes, prints and ships IAP 
and public IAP to Installation for 
signature
Installation

forwards original signature page 
to Program Manager

Days
60 70 80 90

USAEC 

coordinates with the Installation 
and program manager to finalize 
CTC
USAEC

completes format/review of Draft 
IAP and submits to Installation

Installation

completes Draft IAP review and 
submits IAP to USAEC

Installation

submits final CTC spreadsheets to 
Program Manager and enters all 
data into AEDB-R/CC

Installation 

returns public IRP/MMRP IAP to 
USAEC to post on web
Program Manager

returns signature page to 
installation and USAEC

100 110 120

Table 2 - IAP Post-Workshop Process
130 140 150

155 days after

150 days after

95 days after

59 days after

30 days after

14 days after

14 days after

7 days after

On Time!
120 days after

USAEC

post IAP on web
170 days after



INSTALLATION ACTION PLANS

16 of 29 091300RJAN2006

DEVELOPING IMPROVEMENTS

• IAP/BIAP Web site
• Public access through DENIX

• Army user access through AKO

• Public version of the IAP is available in 
HTML and pdf

• Army version of the IAP is available in 
HTML, pdf, Microsoft Word, and Excel
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IAP Web Site
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IAP Web Site
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IAP Web Site
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IAP Web Site
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IAP Web Site
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IAP Web Site
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DEVELOPING IMPROVEMENTS

• IAP/BIAP Database
• Web based
• Pulls data from AEDB-R and AEDB-CC
• Allows for real time database updates 

at workshops
• Provides electronic review and 

comment capability
• Allows for electronic signatures
• Provides a printer friendly version of 

the IAP after an installations data has 
been submitted and approved
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